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AGENDA

Pa r t  I Welcome

Pa r t  I I Media Consumption

Pa r t  I I I Brainstorm Breakout

Pa r t  I V Group Presentations

Pa r t  V Break

Pa r t  V I Getting Your Message Out

Pa r t  V I I Brainstorm Breakout

P a r t  V I I I Group Presentations

npstrat.com

The information provided here is for informational and educational purposes and current 
as of the date of publication. The information is not a substitute for legal advice and does 
not necessarily reflect the opinion or policy position of the Municipal Association of South 
Carolina. Consult your attorney for advice concerning specific situations.
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Name

Title and role

Something interesting 
about you & your town/city

HOW WE COMMUNICATE

npstrat.com

Utilizing Your PlatformBUILDING A PLAN

• The way people are consuming media is changing!

• Modern communication plans come in all shapes and sizes. They vary 
by time, length, purpose

• However, the success of a communications plan always depends on 
the following two questions:

Who are we communicating with?

What are we trying to tell that audience?

• From there, we can begin to answer additional questions:

Do we need to have different messages for different audiences?

What are the best ways to communicate? Social media, TV, radio, 

Will we be doing a mix of paid and non paid communication?

npstrat.com
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Non Paid
• TV news coverage
• Radio coverage/shows
• Social Media 
• Digital Ads
• Email Lists
• Newspaper coverage

Paid
- TV commercials 
- Smart TV ads
- Radio
- Digital Radio
- Social Media
- Digital Ads
- Newspaper ads

BUILDING A PLAN

npstrat.com npstrat.com

REACHING YOUR AUDIENCE

npstrat.com

MEDIA CONSUMPTION HIGHLIGHTS
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Newspapers

Radio

Social media

Local TV news

National news websites

National TV news

Cable TV networks People under 30

• Social media (30 percent)

• National news websites (29 percent)

People over 50

• Cable TV networks (31 percent)

• National TV news (23 percent)

Less Partisan

• National news websites (20 percent)

• National TV news (17 percent)

• Cable TV networks (16 percent)

Late Breakers

• National TV news (19 percent)

• National news websites (15 percent)

MEDIA CONSUMPTION

npstrat.com

MEDIA CONSUMPTION BY TIME

Nielsen Media Research, 

Total Audience Report, 1Q 

2019

Age 2018 2016 2014

18-34 17 21 13

35-49 22 24 22

50-64 31 30 34

65+ 29 25 31

% of Electorate

MEDIA CONSUMPTION BY AGE
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MEDIA CONSUMPTION BY RACE MEDIA CONSUMPTION - RADIO
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SOCIAL MEDIA

npstrat.com

Utilize Your Platform(s)
• Communicate Frequently
• Only have the accounts that you 

have time to manage
• Develop social media post 

calendars
• Assign the posting to one person
• Assign the approval to one person
• Be original in your presentation
• Utilize technology for your posts

SOCIAL MEDIA

npstrat.com
npstrat.com

Video/Still Pictures
• What are your objectives?
• Tell the story
• Landscape NOT portrait mode
• Use different angles
• Effective sound and lighting

SOCIAL MEDIA

npstrat.com
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SOCIAL MEDIA

Promoting Content
• Boosting Tools Vs. 1:1 Matching
• 1:1 – IP Address, Cell phone match, social media match, 

SmartTV, Digital Radio
• Other Tools: Ad Words, Geofencing, Retargeting

SOCIAL MEDIA

npstrat.com npstrat.com

SOCIAL MEDIA



7/23/2019

8

SOCIAL MEDIA

• Acquisition campaigns are key
• Build a calendar
• Rotate the type of message and 

content
• Long newsletters do not work as 

well as short, to the point emails
• Write them to seem as personal 

as possible!
• Use social media to compliment 

your emails.
• Graphics are key

EMAIL CAMPAIGNS

npstrat.com npstrat.com

EMAIL GRAPHICS
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CONSULTING FIRM TIPS
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When should you hire a firm?

What benefits will a firm provide?

What should a firm be charging 
for, and what should they not?

BRAINSTORM 
BREAKOUT

What did you find most interesting/surprising?

List the ways your government gets 
information out to constituents:

Are you utilizing the right tools? 
What needs to be changed, if anything?

BREAKOUT QUESTIONS

npstrat.com
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GROUP PRESENTATIONS

npstrat.com

BREAK

npstrat.com

GETTING YOUR MESSAGE OUT
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BE ENGAGED BE ENGAGED

npstrat.com

WHAT IS YOUR

PARACHUTE?

HAVE A MESSAGE

npstrat.com



7/23/2019

12

DELIVER EFFECTIVELY 

npstrat.com npstrat.com

REMEMBER YOU ARE ALWAYS ON!

 Understand your role
 Be fluent with talking points
 Stay on message
 Be direct
 Don’t get distracted
 Practice. Practice. Practice.

TALKING TO THE MEDIA

npstrat.com
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BRAINSTORM 
BREAKOUT
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There is an officer-involved shooting in your city. A
young woman is in critical condition. The officer is
being evaluated at the hospital. The shooting just
occurred and details are limited. There are rumors
swirling that the officer is at fault. You’ve seen some
of the body camera footage and it is disturbing but
did not violate S.O.P. Witness cell phone video is
circulating widely on social media. A large group of
people are starting to gather outside the police
department headquarters.

GROUP PRESENTATIONS

npstrat.com

GROUP PRESENTATIONS

A staff member in your city has
posted something inappropriate on
your official social media account.
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GROUP PRESENTATIONS

Your city makes a top 10 “best of” list.
How do you market this accomplishment?

npstrat.com

GROUP PRESENTATIONS

Your city is receiving children from the
border due to the zero tolerance policy of
the White House. National and local media
are traveling to your area to get footage of
the children and are requesting similar
interviews.

npstrat.com

GROUP PRESENTATIONS
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(803) 540-2183

1230 Main St., Suite 700

Columbia, SC 29201

P.O. Drawer 2426, Columbia, SC 29202

Facebook - NPStrategy

Twitter - @npstrat

YouTube - NP Strategy

Web - www.npstrat.com

GET IN TOUCH


