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as of the date of publication. The information is not a substitute for legal advice and does

not necessarily reflect the opinion or policy position of the Municipal Association of South

Carolina. Consult your attorney for advice concerning specific situations.
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HOW WE COMMUNICATE

The way people are consuming media is changing!
Modern communication plans come in all shapes and sizes. They vary
by time, length, purpose
However, the success of a communications plan always depends on
the following two questions:
Who are we communicating with?
What are we trying to tell that audience?
From there, we can begin to answer additional questions:
Do we need to have different messages for different audiences?
What are the best ways to communicate? Social media, TV, radio,
Will we be doing a mix of paid and non paid communication?
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Name

Title and role

Something interesting
about you & your town/city
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BUILDING A PLAN

Non Paid

TV news coverage
Radio coverage/shows
Social Media

Digital Ads

Email Lists
Newspaper coverage
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MEDIA CONSUMPTION HIGHLIGHTS

REACHING YOUR AUDIENCE

HIGHLIGHTS

Paid « U5, Adults spend 11 hours and 27 minutes per day connected to media
* 66% of streaming service users know what they want to watch always or most of the time when tuning in
92% of U S. adults listen to radio each week, highest of any platform

- TV commercials ® ¢ o .
- Smart TV ads i’\‘ /. &“ : . } 2 } + Adults 35-43 spend more time per day on smartphones than any ather age group

- Radio Adults 18-34 spend over half of their daily media usage with digital media

—; = ‘ + Asian American adults spend 42 minutes per day on Internet connected devices
Digital Radio 4 é + Black adults spend over an hour per day using Tv-connected devices
Social Media ' + Half of all adults stream audia through their smartphones each week
- Digital Ads ’ « 28% of US. households own a smart speaker
Newspaper ads VMVPDS exist in 5.3% of all TV househalds as of june 2019
« 56% of moviegoers in the past 7 days are adults 18-34
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Cable TV networks

National TV news

National news websites

Local TV news

Social media

Radio

Newspapers
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People under 30

+ Social media (30 percen)
+ National news websites (29 percent)

People over 50

+ Cable TV networks (31 perceni)
+ National TV news (23 percent)

Less Partisan

« National news websites (20 percent)
« National TV news (17 percent)

- Cable TV neworks (16 percent)
Late Breakers

- National TV news (19 percent)

+ National news websites (15 percent)
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MEDIA CONSUMPTION BY TIME

AVERAGE TIME SPENT PER ADULT I8+ PER DAY
BASED ON TOTAL US. POPULATION
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MEDIA CONSUMPTION BY AGE
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% of Electorate
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™ Age | 2018 | 2016 | 2014
18-34 17 21 13

W TV-Connected Gewces 35-49 22 Pz} 22
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MEDIA CONSUMPTION BY RACE
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MEDIA CONSUMPTION - RADIO

WEEKLY REACH OF AUDID AMONG ADULTS 18+
BASED ON TOTAL U.S. POPULATION
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SOCIAL MEDIA SOCIAL MEDIA

SOCIAL MEDIA

[ Owned by Facebook gl

: Utilize Your Platform(s) Video/Still Pictures
« Communicate Frequently * What are your objectives?
« Only have the accounts that you « Tell the story

have time to manage
« Develop social media post
calendars
Assign the posting to one person
Assign the approval to one person
Be original in your presentation
Utilize technology for your posts
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Landscape NOT portrait mode
Use different angles
Effective sound and lighting
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SOCIAL MEDIA SOCIAL MEDIA KEEP SOCIAL MEDIA
1A

. BEAUFORT C
Promoting Content beautiju!.

* Boosting Tools Vs. 1:1 Matching
1:1 - IP Address, Cell phone match, social media match,

w5
i = = SmartTV, Digital Radio
II 7 - Other Tools: Ad Words, Geofencing, Retargeting

ey ot R e

Actions That Makae People Unfallew a Brand on Secial Media

THE BEAUFORT
PENNY REFERENDUM
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SOCIAL MEDIA

EMAIL CAMPAIGNS

Acquisition campaigns are key
Build a calendar

=

Rotate the type of message and M A\\« 1Y
content p E f \
4 \

Long newsletters do not work as
well as short, to the point emails
Write them to seem as personal

as possible!

Use social media to compliment
your emails.

Graphics are key
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EMAIL GRAPHICS
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CONSULTING FIRM TIPS

npstrat.com

When should you hire a firm?
What benefits will a firm provide?

What should a firm be charging
for, and what should they not?
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BREAKOUT QUESTIONS

What did you find most interesting/surprising?

List the ways your government gets
information out to constituents:

Are you utilizing the right tools?

What needs to be changed, if anything?
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GROUP PRESENTATIONS

GETTING YOUR MESSAGE OUT

FycE

TOWN HALL MEETINGS

ity
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BE ENGAGED BE ENGAGED HAVE A MESSAGE

o‘:T"“"fifj St et g S © imimimne =

What a beautiful couple! Wishing you a long,
ssed

i o S L WHATISYOUR
= | PARACHUTE?

i
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DELIVER EFFECTIVELY REMEMBER YOU ARE ALWAYS ON! TALKING TO THE MEDIA

& O Understand your role
KEEP O Be fluent with talking points
& ALM O Stay on message

O Be direct

QO Don’t get distracted
ORGAN\ZED 0 Practice. Practice. Practice.

:ws‘ NAVY SEALS LAUNCHED RESCUE AITEMPT oemarLoo
oot o THAT ENDED WHEN SNIPERS KILLED 3 PRATES
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GROUP PRESENTATIONS GROUP PRESENTATIONS

There is an officer-involved shooting in your city. A
young woman is in critical condition. The officer is

being evaluated at the hospital. The shooting just . .
BRAI NSTORM occurred and details are limited. There are rumors R EiEl memb.e' "? your 0|'ty fas
@ swirling that the officer is at fault. You’ve seen some postec:fsqnlwethlp? mag:_proprlate ton
BREAKO UT é of the body camera footage and it is disturbing but YOUROTICIESOCIAIMECIalacCORE:
did not violate S.0.P. Witness cell phone video is
circulating widely on social media. A large group of
people are starting to gather outside the police
department headquarters.
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GROUP PRESENTATIONS
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Your city makes a top 10 “best of” list.
How do you market this accomplishment?
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GROUP PRESENTATIONS
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Your city is receiving children from the
border due to the zero tolerance policy of
the White House. National and local media
are traveling to your area to get footage of
the children and are requesting similar
interviews.
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GROUP PRESENTATIONS
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GET IN TOUCH

(803) 540-2183
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