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Business Friendly Cities and Towns
Promoting a 

One Stop Shop Environment
MASC Annual Meeting July 19-22, 2018

The information provided here is for informational and educational purposes and current as of the date of publication. The information is 
not a substitute for legal advice and does not necessarily reflect the opinion or policy position of the Municipal Association of South 
Carolina. Consult your attorney for advice concerning specific situations.



• The Town of Ridgeland was previously using County Services for inspections
• Newly Sparked interest from businesses and developers

– New 4,300 ft. runway and terminal at the Ridgeland Airport
– New Charter School (Polaris Tech) under construction
– New Commercial Kitchen and Event Space at the Morris Center for Lowcountry Heritage
– 20 Small Business Start-up
– Two New 90+ acre Solar Farms

• New Downtown Main Street Farmers Market
• Tremendous amounts of applications for perspective businesses and developers
• Disjoined process through the permitting and review stage
• Departments working over/around each other
• No centralized resources for businesses and developers
• No database to store and track the process.
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Process of Establishing a Business 
Friendly City or Town

Vision 

Employee Involvement

Assessment

Workflows

Public Relations

Implementation

Continuous Review 
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“The Town of Ridgeland provides
high quality services which promote
a safe, active and healthy
environment. The Town enables the
community to realize the best
standard of living possible through
cost-effective governance. ”
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Employee Involvement

•

•

•
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Assessment

•
•

•

•
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Workflows

•
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Workflows

Application

Building, Zoning,
and Fire Review

Permit Issuance

Life Safety, Fire, and 
Building Inspections

Business License 
Issued

Water and Sewer 
Services 

Operational

Certificate of 
Occupancy Issued

• Evaluate Process for the 
Applicant

• Evaluate the review 
process for all 
departments.

• Evaluate Staffing and 
Resources

• Identify Redundancies 
in the process.
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Public Relations
• Establish a single point of contact.
• Minimize the number of applications a person has to feel 

out.
– This benefits the applicant as well as staff to save on time and 

resources for other duties and responsibilities.
• Establish uniform applications
• Include information in the applications for specific 

ordinances and tips to make the process easier.
• Establish an online database for all departments to track 

and see where specific projects are in the development 
process.

• Establish resource opportunities for perspective businesses 
and developers.
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Establishing a Database

Workflow Progress for Staff Reports for Staff to Review

SoLoCo Meeting March 27, 2018 10



Implementation
• Outsourced a 3rd Party Building Official through SAFEbuilt.

– This allowed for us to have the services of a larger City or Town through the resources and 
capabilities of plan review and inspections for any development project that comes before the 
Town.

– Staff is on call throughout the week to provide efficient inspections.
• Adopted the Meritage Support Online Permitting System.

– Established a system for staff to log in and see where a project is in the permitting process and 
allows the opportunity that if any of the staff in the system can provide comments, changes, 
etc.

– Allowed for plans and applications to be submitted online
• We established a 1-5 day review timelines on most projects. Major Commercial 

Projects are 10 day review for first comments.
• Establish new applications
• Establish New Resource and Business Guide
• Through the implementation of a one point of contact we are able to work 

through the process with the applicant every step of the way.
– This includes any potentially Board of Zoning Appeals and Consolidated Review Committee 

Meetings as well as staff level concerns and/or comments. 
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New Business Guide
• Provide Important 

Contacts
– State and Local Contacts 

that are needed to help 
open a business.

• Provide Resource Guide
– Local Chamber, Local 

Council of Government,
– Local Utilities, Various 

Federal, State, and Local 
Resources
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New Business Guide
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New Business Guide

14MASC Annual Meeting July 19-22, 2018



New Business Guide
• This information can be found 

in both English and Spanish, 
for people wishing to open a 
business in Ridgeland.

• New Business Guide and 
Checklist is placed in one 
document.

• https://www.ridgelandsc.gov/
pdfs/New-Business-Guide-
and-Resources-Final.pdf

• https://www.ridgelandsc.gov/
pdfs/New-Business-Guide-
and-Resources-Spanish-
Final.pdf
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New Business Checklist
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New Business Checklist
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New Business Checklist
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New Business Application
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New Business Application
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Continuous Review

• The last step of this process is a continuous 
review of your processes and procedures.
– Establish surveys for new businesses and 

developers that have recently went through the 
process.

– Continuous meetings with staff to see any new 
concerns or issues through the process to make it 
easier for both the applicant and the staff.

– If changes are needed work through the process 
and set new standards.
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Joshua T. RowlandDirector of Planning and Community Development843-726-7521jrowland@ridgelandsc.govwww.ridgelandsc.gov
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