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The information provided here is for informational and educational purposes and current as of the date of publication. The information
is not a substitute for legal advice and does not necessarily reflect the opinion or policy position of the Municipal Association of South
Carolina. Consult your attorney for advice concerning specific situations.
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Productivity

* Drama can be a major distraction
that diverts employees' attention
away from their tasks and
responsibilities.

* It can result in decreased
productivity and hinder the
organization's ability to achieve
its goals.
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Employee
Retention

A work environment filled with
drama can lead to higher turnover
rates as employees may choose to
leave to escape the negative
atmosphere.

Employee turnover is costly for
organizations in terms of
recruitment, onboarding, and
training.
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Health and Well-being

* Ongoing workplace drama can have adverse effects on employees'
mental and physical health. ’ ~

* |t can lead to stress, anxiety, and even more serious health issues.
Addressing drama promotes a healthier workplace.
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Reputation

* A workplace with a reputation for drama and dysfunction may find it
challenging to attract top talent and maintain good relationships with
clients, customers, and partners.

Legal Risks

* Some forms of workplace drama, such as harassment, bullying, or
discrimination, can lead to legal issues for the organization.

* Failure to address these issues can result in costly lawsuits.
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Management Effectiveness

* Managers and supervisors spend significant time addressing
workplace drama and mediating conflicts when they could be
focusing on more strategic and productive tasks.

Employee Satisfaction and Well-being

* A drama-free workplace fosters higher levels of job satisfaction, well-
being, and employee engagement.

* Employees are more likely to stay committed and loyal to their
organization when they perceive a healthy work environment.
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Impact individuals

1.Stress: Individuals affected by workplace drama often
experience elevated stress levels due to ongoing
conflicts and tension in the workplace.

2.Anxiety: Constant exposure to drama can lead to
increased anxiety and apprehension, affecting an
individual's mental well-being.

3.Decreased Job Satisfaction: Employees who are
entangled in workplace drama may experience reduced
job satisfaction as the negative atmosphere can
overshadow positive aspects of their work.

Impact individuals

1.Physical Health Issues: Chronic stress related to drama can
contribute to physical health problems such as headaches, digestive
issues, and sleep disturbances.

2.Reduced Productivity: Workplace drama can be a significant
distraction, leading to decreased individual productivity as employees
focus on interpersonal issues rather than their tasks.
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Impact individuals

1.Distrust: Individuals may become wary of their colleagues and
supervisors due to concerns about who they can trust and confide in.

2.Isolation: In some cases, individuals affected by drama may withdraw
from social interactions with colleagues, leading to feelings of
isolation and loneliness.

3.Career Stagnation: A focus on drama can hinder professional
development and career growth as employees may be too
preoccupied to focus on their personal development.

Impact on Teams

1.Poor Team Dynamics: Drama can disrupt team dynamics, causing
divisions and making it challenging for team members to collaborate
effectively.

2.Reduced Cohesion: Teams affected by drama may experience a lack
of unity and shared purpose, which can hinder their ability to work
together harmoniously.
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Impact on Teams

1.Decreased Team Productivity: Team productivity may
suffer as members become distracted by conflicts and
tension among team members.

2.Conflict Escalation: Workplace drama within a team can
escalate into more serious conflicts that require formal
mediation, potentially causing long-term damage to
team relationships.

Impact on Teams

1.Lack of Focus on Goals: Drama can divert the team's attention away
from its primary objectives and goals, affecting performance and
results.

2.High Turnover: A team plagued by drama may experience higher
turnover rates as members seek to escape the negative environment.

* Difficulty in Decision-Making: Drama can make it challenging for
teams to make sound decisions as individuals may be biased or
reluctant to collaborate with certain team members.
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1.Increased Gossip: Employees engage in frequent and often negative
conversations about coworkers, their personal lives, or professional
behavior.

2.Rumors Spread: Unsubstantiated rumors circulate within the
workplace, causing confusion and anxiety among employees.

3.Cliques Form: Employees form exclusive groups or cliques that
exclude others, leading to feelings of exclusion and division in the
workplace.

1.Decline in Morale: A noticeable drop in employee morale, with
increased complaints, dissatisfaction, and a sense of negativity
pervading the workplace.

2.Conflict Escalation: Conflicts among employees or teams escalate,

becoming more frequent and intense, leading to hostile interactions.

3.Isolation: Employees begin to withdraw from social interactions or
become less engaged with colleagues due to tension and drama.
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1.Sabotage: Employees undermine the success or progress of
coworkers, either subtly or overtly.

2.Distrust of Leadership: Employees may lose trust in management or
leadership's ability to address and resolve workplace issues.

3.Decreased Team Cohesion: Teams may become less cohesive and
less effective in working together due to internal conflicts and
tension.

4.High Turnover: An increase in employee turnover as individuals seek
to escape the negative atmosphere and find a more harmonious
workplace.

1.Physical Health Issues: Some employees may experience physical health

problems like headaches, sleep disturbances, or other stress-related issues.

2.Ineffective Communication: A breakdown in effective communication
within the organization, with employees reluctant to share information or
openly express their opinions.

3.Favoritism Perceived: Employees perceive favoritism in promotions,
recognition, or resource allocation, leading to resentment and drama.

4.Lack of Focus on Goals: Workplace drama can divert employees' focus
away from the organization's mission and goals, hindering progress.
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4 simple ways to identify the
root causes of workplace
drama

Open and Transparent Communication

* Encourage open and honest communication with employees. Create a
safe and non-judgmental environment where they can express their
concerns and provide feedback. Listen to their experiences and
actively seek their input on what may be contributing to workplace
drama
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Review Incident
Reports and Records

* Examine incident reports, HR records,
and past cases of conflicts or complaints
in the workplace. Look for patterns or
commonalities among these incidents.
Are there recurring issues, departments,
or individuals involved in workplace
drama?

" 3simple Strategies for |
~ dealing with difficult
\\ people /)
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Active Listening

* Practice active listening by giving the person your full attention.
Maintain eye contact, nod to show understanding, and use verbal
cues, such as "l hear you" or "Tell me more.”

* This not only helps you better understand their perspective but also
shows that you respect their opinions.

Stay Calm and Maintain Composure

* When confronted with difficult people, it's essential to remain calm
and composed. Avoid reacting with anger or frustration, as this can
escalate the situation.

* Take deep breaths, use a calm tone of voice, and respond rationally
rather than emotionally.
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Personal and

e Professional Values

* Understand your personal and
professional values, which can
serve as a foundation for setting
boundaries. Identify what
behaviors or situations align
with your values and which ones
do not.

@ & Clarify Your

Identify Potential
Sources of Drama

* Recognize situations, individuals,
or areas in your workplace that
are more prone to drama.
Understanding potential sources
of drama allows you to be
proactive in setting boundaries.
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Choose Your
Battles

* Not every issue or conflict needs
your attention. Assess the
importance of the situation
before getting involved. Reserve
your energy for addressing
significant concerns.

20



10/30/2023

y No *i

e invitations, rec @

ct. It's okay to decl

faced with drama or conflict. Avoid r
ion. Respond thoughtfully and assertively

21



10/30/2023

* Be cautiou
gossip or drama
for drama.

Focus on

te on your work tasks :
omplish, you are

and /f{

%/

N\

22



10/30/2023

hek Support and Self-Care

manage stress and maintain resilience in the of w
rcise, mindfulness, talking to a trusted friend or t
eeded.
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Tony C Taylor Consultants LLC
864 245-5265
www.tctaylorconsultants.com

Linkedin
Tony C Taylor
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