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CASE STUDIES

Greenhill Drainage System

Oceanview Drainage System

GREENHILL DRAINAGE SYSTEM

• Historically and Predominantly Black Community

• Many of the parcels are heirs property – Total of 36 Parcels

• Centrally located to the Town of James Island, close to the Town Hall
complex and adjacent to the island’s largest church

• Existing system was the result of irrigation ditches from once
farmland

• Still somewhat rural in nature surrounded by more traditionally-
surburban neighborhoods

• Area includes some non-standard surface roadways

The information provided here is for informational and educational purposes and current as of
the date of publication. The information is not a substitute for legal advice and does not
necessarily reflect the opinion or policy position of the Municipal Association of South
Carolina. Consult your attorney for advice concerning specific situations.
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CONCEPTUAL
DRAINAGE

PLAN

GREENHILL DRAINAGE SYSTEM

• June of 2016 – Community Meeting (show easement area and
future sidewalk plans)

• Charleston County was currently handling the rough easement
design

• In 2017, hired Primacq Group to begin acquisitions

• Significant issues with heirs property

• Finding property owners

• Lack of Public Trust led to a second Community Meeting

GREENHILL DRAINAGE SYSTEM

• Town hired Stantec in 2018 to analyze drainage deficiencies in
the Greenhill Community

• Analysis showed lack of capacity in pipes and ditches

• Also, drainage was being blocked by the driveway at 1053
Williams Road

• Recommendations are to add pipes and construct an
adequately sized ditch
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•Recommended Improvements

•Ditch

•grading

•Additional
•pipes

•Piping at 1053
•Williams Road
•driveway

GREENHILL DRAINAGE SYSTEM

• Wetlands Permitting

• Coordination between the Engineers and ROW Firm on
Easement Exhibits

• DOT Coordination

• Complete Culvert Failure resulting in DOT completing a
portion of the project – Dills Bluff Crossing

DILLS BLUFF CROSSING
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GREENHILL DRAINAGE SYSTEM

• Submitted for BRIC grant – not successful

• One reason would be not all of the easements had been obtained

• Redo Opinion of Probable Cost removing the DOT work

• 2 Resolutions to Council on Eminent Domain – 9 total

• Regular Acquisition Status Reports

• Back and Forth to Council for Cost Estimate Approvals

• ARPA FUNDING!!!

• Construction Cost - $236,200

PROJECT COMPLETION
OCTOBER 2023

OCEANVIEW DRAINAGE SYSTEM

• Drainage concerns arose after the 1,000 Flood

• Older neighborhood with approximately 1/3 acre lots

• Wetland Considerations

• Clear titles

• Mix of long-time residents and newcomers

• Engaged Seabrook Engineers for Easement Plans & Michael
Baker for ROW Acquisition
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DRAINAGE PROJECT

•ORIGINAL PREPARED: 03-14-2017

• EASEMENT PLANS

COMPLICATIONS

• Tidal Gate Valve

• Spartina Grass

• Expanding the Project - Oceanview Drainage

• Development Concerns

• An Old Dirt Mine

• One Disastrous Public Meeting

TIDAL CHECK VALVE
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OCEANVIEW DRAINAGE SYSTEM

• Engaged the Services of Thomas & Hutton

• Drainage Project Plans

• ARPA Funding!!!

• Permitting

• Project Nearing Completion

• Construction Cost approximately $800k

PROJECT NEARING COMPLETION
OCTOBER 2023

FINAL THOUGHTS – LESSONS LEARNED

• Defining the Narrative

• Identify Community Leaders and Engage Early

• Get Projected Costs Approved Upfront

• Engineer & ROW Firm Coordination

• Kid Gloves with Difficult Residents

• Be prepared to make concessions (moving fences, landscaping,
etc.)


