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The information provided here is for informational and educational purposes and current as

of the date of publication. The information is not a substitute for legal advice and does not
necessarily reflect the opinion or policy position of the Municipal Association of South
Carolina. Consult your attorney for advice concerning specific situations.

We've come a long way...

But we still have more to do...
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The Works!
¢ 2019 Mayor asked us to
develop a “hands on”
experience for non- R
college bound high school
students Council RHSD
¢ Internally — Partnerships
with Department Heads
¢ Externally — Partnerships gzurgzc: Charter
with Career Counselors
From This...
To This...




Application-based
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The “Work” of The Works!

Department program reviews and changes

Partnership with Communications team for
development of promotional materials

Social Media campaigns

Homeschool outreach (1t added in 2023)
Vetting of Student Applications

Waivers for Students — Legal Counsel Assistance
17% “no show” rate

Attendance:

Spring 2022 Fall 2022 Spring 2023 Fall 2023
53 46 79 60

Daily Structure

9:30am -3:30 pm
Interactive Sessions

Human Resources provides a pizza lunch with guest
speakers from the department

Human Resources wraps up the day with a recruitment
plug and a few tips for successful job searches,
interviewing, and dos and don’ts for their social media

9 tracks for students to choose from:

CH

Fire i
Water’s Worth It 4 itali
Technology Tourism & Hospitality
Shaping RH’s Future Electric Behind the Scenes
Neighborhood Services & Planning Utilities - Electric. Maintenance & Landscaping
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Transportation Matrix

¢ Coordination with school system for transportation
to and from programs

e CORH transports during the day to various
experiences




¢ Formalized
summer program
began in 2019

e Two Types:
— Vocational
— Collegiate

Internship Program
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Internship Program




Format/Structure

Every other week — speakers/activities/team-building
facilitated by our Learning and Development Specialist
Offered tickets to food vouchers for Food Truck
Fridays
Summer finale is each student presents their projects
and what they learned to City Management
and Department Heads
— Video final presentation

for students' growth
Professional headshots
provided to each student
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Apprenticeship Programs

¢ Original program started in 2018

Program Revitalized in 2022

¢ Partnership with York Technical College and
Central Carolina Technical College

¢ CDL (Construction/Field) Apprenticeship
o Refuse Truck Operator Apprenticeship
e Water/Wastewater Operator Apprenticeship




Grant Funding

¢ A huge sell with departments
¢ York Tech Partnership:

— Grant funding ranges from $3,000 - $4,000 based
on their age bracket and the program

— Average bill for CDL/Sanitation program is $1,500-
$2,500.00
¢ Central Carolina Technical College Partnership:
— 100% scholarship funded to date
— $130.00 exam fee only
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Caution!

The Devil is in the Details...

e Department of Labor Apprenticeships Beware

— Clause required an affirmative action plan (we made them
withdraw the language in our agreement)

— Understand the terminology and their program
requirements

— Apprenticeship Carolinas vs DOL
* Partnership Agreements
— Iron out who is doing what and when

— Spell everything out. Lean on the Tech
School coordinator

Caution!

The Devil is in the Details...

e Apprenticeship Agreements (legal council
creation/review)

e Non-compete laws — keep an eye on these because
these “payback” requirements of such programs
maybe be a part of proposed legislation




The “work” facilitating an
Apprenticeship Program

The process for an apprentice
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The results

e Participation & Results in The Works!
— 60-80 students per session (spring and fall)
— Relationship building with schools
— Hired 4 to part-time or full-time positions
¢ Participation & results in Internship Program

— Average 12 interns per year
— Hired 18 in either Full Time or Part Time positions after

their internship

The Results

¢ Participation & Results of CDL & Sanitation
Apprenticeship Programs
— 10 Completed
— 4 Currently in Program
¢ Participation & Results of Water/Wastewater
Apprenticeship Program
— 4 Wastewater Apprentices in Program
— 1 Water Apprentice in Program




Contact Information

deana.keever@cityofrockhill.com
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