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The information provided here is for informational and educational purposes and current as of the
date of publication. The information is not a substitute for legal advice. Consult your attorney for
advice concerning specific situations.
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Agenda

• Basics of Risk Management

• Why HR is Important to the Process

• Overview of SCMIT and SCMIRF

BasicsofR iskM anagem ent

RISK

BasicsofR iskM anagem ent
• Eliminate it

• Avoid it

• Reduce it

• Transfer it

• Accept it

RISK

RISK

RISK RISK

RISK

RISK
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R ootCauseAnalysisofM ostCostly Claim s

• Poor hiring practices

• Lack of onboarding programs

• Lack of written policy and procedures

• Lack of training/re-training

• Failure to address a problem – employee performance

P racticestoR educeR isk

• Implement good hiring practices

• Implement a good onboarding program

• Have written policies and procedures

• Have a good training and education program

• Teach leaders how to manage employee performance

• Recognize and reward good behaviors

W hy isHR im portanttothisprocess?

• You may wear the “risk manager” hat

• You have a big picture view

• Help others see risks and opportunity areas

• Others may need your support
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BasicsofR iskM anagem ent
• Eliminate it

• Avoid it

• Reduce it

• Transfer it

• Accept it

RISK

RISK

RISK RISK

RISK

RISK

Risk Pool
Private

Insurance
VS

Heather Ricard

Director

Heather Ricard

Director

Amy Gillian
Administrative

Assistant

Amy Gillian
Administrative

Assistant

Amy Linder
Technology and

Operations Manager

Amy Linder
Technology and

Operations Manager

Jennifer Gray
Accounting Manager

Jennifer Gray
Accounting Manager

Robert Collins
Underwriting

Manager

Robert Collins
Underwriting

Manager

Tony DesChamps
SCMIT Claims

Manager

Tony DesChamps
SCMIT Claims

Manager

Mike Waslewski
SCMIRF Claims

Manager

Mike Waslewski
SCMIRF Claims

Manager

Bethany Pendley

Loss Control
Manager

Bethany Pendley

Loss Control
Manager



11/28/2023

5

U nderw riting L ossControlClaim s

U nderw riting

R obertCollins
Underwriting Manager

S haron T urner
Underwriter

Chassidy S istrunk
Sr. Underwriter

S CM IT
Claim s

S haron Henry
Sr. Claims Adjuster

BrendaKegler
Associate Claims

Adjuster

M ike W oodall
Sr. Claims Adjuster

HarriettR obinson
Sr. Claims Adjuster

L atriceJenkins
Sr. Claims Adjuster

T ony DesCham ps
Claims Manager
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M ike W aslew ski
Claims Manager

T chnaviaDavis
Claims Adjuster

S tacy L ee
Sr. Claims Adjuster

R em W illiam s
Sr. Claims Adjuster

JohnnaS m ith
Sr. Claims Adjuster

KrystalBailey
Sr. Claims Adjuster

S CM IR F
Claim s

L oss
Control

Bethany Pendley
Loss Control

Chris Radcliff
Public Safety Loss

Control Consultant

John Ciesielski
Loss Control
Consultant

Kayde Niemira
Loss Control
Coordinator

Workers’
Compensation

Property and Liability
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Workers’
Compensation

Property and
Liability

• P roperty
• Buildings/Contents

• Inland Marine

• Crime

• A utoCoverage
• Auto Physical Damage

• Auto Liability

• T ortL iability
• General Liability

• Public Officials Liability

• Law Enforcement Liability

• Policy Portal
• Claims Portal
• Resources
 Model policies
 Publications
 Toolkits

R esources
W ebsite EducationO nsiteVisits

• Annual Report
• Risk Assessment
 Strategize

• LocalGovU
• On Site Course
• Regional Training
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• P ublicW orksS afety
 $4000 (pool $100,000)-

• FireS ervicesEquipm ent
 $4000 (pool $125,000)

• L aw Enforcem entO fficerS afety
 $2000 (pool $75,000)

• L aw Enforcem entL iability
R eduction
 $4000 (pool $100,000)

• P ublicW orksP roperty and
L iability R eduction
 $4000 (pool $100,000)

S CM IT S CM IR F
Grants

How canw ehelpyou?
• Free online training with LocalGovU – all departments
• On-site Training
• Model Policies
• Sample Programs and Checklists
• Law Enforcement – Ti Simulator
• RiskLetter and Uptown articles searchable on the website

Adding a Vehicle in the Navrisk Portal
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masc.sc
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mypolicy.masc.sc
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42

Underwriting will
review/approve
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Questions?

navriskpolicy@masc.sc
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Bethany Pendley
Loss Control Manager

bpendley@masc.sc
803.239.6462


