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The information provided here is for informational and educational purposes and current as of the date of 
publication. The information is not a substitute for legal advice. Consult your attorney for advice concerning 
specific situations.
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Agenda
• What’s at Risk?
• Importance of Risk Management 
• Basics of Risk Management
• Why You are Important to the Process
• Overview of SCMIT and SCMIRF

Basics of Risk Management

What’s at risk?
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What exposures exist 
in the municipality?
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Employee Safety Property Damage Damage or injury 
to others

…is risk management important? 

42
Safety and health of people
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Work Injury Fatalities
• Lake City (1984)

• Florence (1985)

• Mt. Pleasant (1985)

• Estill (1986)

• Greenwood (1986)

• (2) N. Myrtle Beach (1987) 

• Pageland (1987)

• Darlington (1988)

• North Augusta (1989)

• Florence (1989)

• Surfside Beach (1992)

• Georgetown (1992)

• Orangeburg (1993)

• Clinton (1994)

• Georgetown (1994)

• Cheraw (1998)

• Orangeburg DPU (1998)

• Marion (1999)

• Camden (2000)

• Newberry (2001)

• Surfside Beach (2002)

• Laurens (2003)

• Orangeburg (2004)

• Moncks Corner (2006)

• (2) Moncks Corner (2007)

• (2) Cheraw (2011)

• Aiken (2011)

• Aiken (2012)

• Forest Acres (2015)

• Conway (2016)

• Spartanburg (2017)

• Florence (2018)

• Spartanburg (2018)

• Florence (2020)

• Aiken (2020)

• Anderson (2020)

• Cayce (2022)

• Easley (2023)

• Newberry (2023)

The tip of the iceberg
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Direct costs 

Indirect costs – hidden

• Loss of time to investigate
• Damage to property, vehicles, equipment
• Overhead while work disrupted
• Morale
• Cost of overtime for replacement worker

Basics of Risk Management

RISK
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Basics of Risk Management
• Eliminate it

• Avoid it

• Reduce it

• Transfer it

• Accept it

RISK

RISK

RISK RISK

RISK

RISK

Why are you important to this process? 
• You may wear the “risk manager” hat
• You have a big picture view
• Help others see risks and opportunity areas 
• Others may need your support

Root Cause Analysis of Most Costly Claims
• Poor hiring practices
• Lack of onboarding programs
• Lack of written policy and procedures
• Lack of training/re-training
• Failure to address a problem – employee performance 



3/20/2024

6

Practices to Reduce Risk
• Implement good hiring practices
• Implement a good onboarding program
• Have written policies and procedures
• Have a good training and education program 
• Teach leaders how to manage employee performance 
• Recognize and reward good behaviors

Practices to Reduce Risk

Practices to Reduce Risk
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Practices to Reduce Risk

Practices to Reduce Risk

Practices to Reduce Risk
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Practices to Reduce Risk

Other Ways to Reduce Risk
• Safety committee
• Incident investigations
• Routine inspections
• Motor vehicle records checks
• Risk cost allocation
• Vendors/contractors – Certificates of Insurance
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Basics of Risk Management
• Eliminate it

• Avoid it

• Reduce it

• Transfer it

• Accept it

RISK

RISK

RISK RISK

RISK

RISK

Risk Pool Private 
Insurance

VS

Workers’ 
Compensation

Property and Liability
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Workers’ 
Compensation

Property and 
Liability

• Property  
• Buildings/Contents
• Inland Marine
• Crime

• Auto Coverage 
• Auto Physical Damage
• Auto Liability

• Tort Liability
• General Liability
• Public Officials Liability
• Law Enforcement Liability

Losses we are seeing

• New hire injuries
• Auto losses
• Slips, trips, and falls
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Heather Ricard  
Director

Heather Ricard  
Director

Amy Gillian 
Administrative 

Assistant

Amy Gillian 
Administrative 

Assistant

Amy Linder 
Technology and 

Operations Manager

Amy Linder 
Technology and 

Operations Manager

Jennifer Gray 
Accounting Manager

Jennifer Gray 
Accounting Manager

Robert Collins 
Underwriting 

Manager

Robert Collins 
Underwriting 

Manager

Tony DesChamps 
SCMIT Claims 

Manager

Tony DesChamps 
SCMIT Claims 

Manager

Mike Waslewski 
SCMIRF Claims 

Manager

Mike Waslewski 
SCMIRF Claims 

Manager

Bethany Pendley 
Loss Control 

Manager

Bethany Pendley 
Loss Control 

Manager

Underwriting Loss ControlClaims

Underwriting

Robert Collins
Underwriting Manager

Sharon Turner
Underwriter

Chassidy Sistrunk
Sr. Underwriter
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SCMIT
Claims

Sharon Henry
Sr. Claims Adjuster

Brenda Kegler
Associate Claims 

Adjuster

Mike Woodall
Sr. Claims Adjuster

Harriett Robinson
Sr. Claims Adjuster

Latrice Jenkins
Sr. Claims Adjuster

Tony DesChamps
Claims Manager

Mike Waslewski
Claims Manager

Tchnavia Davis
Claims Adjuster

Stacy Lee
Sr. Claims Adjuster

Rem Williams
Sr. Claims Adjuster

Johnna Smith
Sr. Claims Adjuster

Krystal Bailey
Sr. Claims Adjuster

SCMIRF
Claims

Leslie Nash
Claims Adjuster

Judy Phillips
Sr. Claims Adjuster

Loss 
Control

Bethany Pendley
Loss Control 

Chris Radcliff
Public Safety Loss 

Control Consultant

John Ciesielski
Loss Control 
Consultant

Kayde Niemira
Loss Control 
Coordinator



3/20/2024

13

How can we help you? 
• Free online training with LocalGovU – all departments
• On-site Training
• Model Policies
• Sample Programs and Checklists
• Law Enforcement – Ti Simulator
• RiskLetter and Uptown articles searchable on the website

V
I
D
E
O

Bethany Pendley
Loss Control Manager

bpendley@masc.sc
803.239.6462


