
Something 
Seriously 

Funny 
PUTTING HUMOR TO WORK

IN EVERYDAY LIFE
The information provided here is for informational and educational purposes and current as of the date of publication. The 
information is not a substitute for legal advice and does not necessarily reflect the opinion or policy position of the Municipal 
Association of South Carolina. 
Consult your attorney for advice concerning specific situations.
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Three Goals:

A SERIOUSLY FUNNY TRAINING PROGRAM

Convince you...

Challenge you...

Encourage you...



Let’s Talk About Time

Eating & Drinking
4.2%

THE WHY



Here’s The Thing...THE WHY



THE WHY

Community
Quick Bonds
Belonging
Leadership Boost

Resiliency
Coping
Mindset
Reward Cycle

Performance
Physiological
Neurophysiological
Creative Spark



 We Aren’t Laughing...
% People who reported smiling or laughing a lot yesterday.

THE WHY



So Why Aren’t We Laughing...
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So Why Aren’t We Laughing...

FEAR

CULTURE

UNDERSTANDING



SO WHAT IS HUMOR?



THE WHAT

complicated.Well, it’s...
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IT HAS TO BE HARMLESS!
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THE KEY IS DISTANCE
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Our working definition of humor...

A SOCIAL INTERACTIONSOCIAL INTERACTION that harmlessly violates  

an accepted norm in a way 

SHARED AMUSEMENTSHARED AMUSEMENT

 a moment that provides

of that produces a

NET POSITIVE  EXPERIENCENET POSITIVE  EXPERIENCE for the participants.



THE HOW

AFFILIATIVEAFFILIATIVEAFFILIATIVE

UNKINDUNKINDUNKIND

EXTERNALEXTERNALEXTERNAL

INTERNALINTERNALINTERNAL

KINDKINDKIND



THE HOW

AFFILIATIVEAFFILIATIVEAFFILIATIVE

UNKINDUNKINDUNKIND

EXTERNALEXTERNALEXTERNAL

INTERNALINTERNALINTERNAL

KINDKINDKIND

THE ICEBREAKER



THE HOW



THE HOW

AFFILIATIVEAFFILIATIVEAFFILIATIVE

UNKINDUNKINDUNKIND

EXTERNALEXTERNALEXTERNAL

INTERNALINTERNALINTERNAL

KINDKINDKIND

THE ICEBREAKER



THE HOW

AFFILIATIVEAFFILIATIVEAFFILIATIVE

UNKINDUNKINDUNKIND

EXTERNALEXTERNALEXTERNAL

INTERNALINTERNALINTERNAL

KINDKINDKIND

THE ICEBREAKER

SELF-SELF-SELF-
ENHANCINGENHANCINGENHANCING



THE HOW

AFFILIATIVEAFFILIATIVEAFFILIATIVE

UNKINDUNKINDUNKIND

EXTERNALEXTERNALEXTERNAL

INTERNALINTERNALINTERNAL

KINDKINDKIND

THE ICEBREAKER

SELF-SELF-SELF-
ENHANCINGENHANCINGENHANCING

THE “BRIGHTSIDER”



THE HOW



THE HOW

AFFILIATIVEAFFILIATIVEAFFILIATIVE

UNKINDUNKINDUNKIND

EXTERNALEXTERNALEXTERNAL

INTERNALINTERNALINTERNAL

KINDKINDKIND

THE ICEBREAKER

SELF-SELF-SELF-
ENHANCINGENHANCINGENHANCING

THE “BRIGHTSIDER”



THE HOW

AFFILIATIVEAFFILIATIVEAFFILIATIVE

UNKINDUNKINDUNKIND

EXTERNALEXTERNALEXTERNAL

INTERNALINTERNALINTERNAL

KINDKINDKIND

THE ICEBREAKER

SELF-SELF-SELF-
ENHANCINGENHANCINGENHANCING

THE “BRIGHTSIDER”

SELF-SELF-SELF-
DEFEATINGDEFEATINGDEFEATING



THE HOW

AFFILIATIVEAFFILIATIVEAFFILIATIVE

UNKINDUNKINDUNKIND

EXTERNALEXTERNALEXTERNAL

INTERNALINTERNALINTERNAL

KINDKINDKIND

THE ICEBREAKER

SELF-SELF-SELF-
ENHANCINGENHANCINGENHANCING

THE “BRIGHTSIDER”

SELF-SELF-SELF-
DEFEATINGDEFEATINGDEFEATING

THE LOVEABLE 
MARTYR



THE HOW



THE HOW

AFFILIATIVEAFFILIATIVEAFFILIATIVE

UNKINDUNKINDUNKIND

EXTERNALEXTERNALEXTERNAL

INTERNALINTERNALINTERNAL

KINDKINDKIND

THE ICEBREAKER

SELF-SELF-SELF-
ENHANCINGENHANCINGENHANCING

THE “BRIGHTSIDER”

SELF-SELF-SELF-
DEFEATINGDEFEATINGDEFEATING

THE LOVEABLE 
MARTYR



THE HOW

AFFILIATIVEAFFILIATIVEAFFILIATIVE

UNKINDUNKINDUNKIND

EXTERNALEXTERNALEXTERNAL

INTERNALINTERNALINTERNAL

KINDKINDKIND

THE ICEBREAKER

SELF-SELF-SELF-
ENHANCINGENHANCINGENHANCING

THE “BRIGHTSIDER”

SELF-SELF-SELF-
DEFEATINGDEFEATINGDEFEATING

THE LOVEABLE 
MARTYR

AGGRESSIVEAGGRESSIVEAGGRESSIVE



THE HOW

AFFILIATIVEAFFILIATIVEAFFILIATIVE

UNKINDUNKINDUNKIND

EXTERNALEXTERNALEXTERNAL

INTERNALINTERNALINTERNAL

KINDKINDKIND

THE ICEBREAKER

SELF-SELF-SELF-
ENHANCINGENHANCINGENHANCING

THE “BRIGHTSIDER”

SELF-SELF-SELF-
DEFEATINGDEFEATINGDEFEATING

THE LOVEABLE 
MARTYR

AGGRESSIVEAGGRESSIVEAGGRESSIVE

THE TRASH TALKER



THE HOW

AFFILIATIVEAFFILIATIVEAFFILIATIVE

UNKINDUNKINDUNKIND

EXTERNALEXTERNALEXTERNAL

INTERNALINTERNALINTERNAL

KINDKINDKIND

THE ICEBREAKER

SELF-SELF-SELF-
ENHANCINGENHANCINGENHANCING

THE “BRIGHTSIDER”

SELF-SELF-SELF-
DEFEATINGDEFEATINGDEFEATING

THE LOVEABLE 
MARTYR

AGGRESSIVEAGGRESSIVEAGGRESSIVE

THE TRASH TALKER



THE HOW



THE HOW

AFFILIATIVEAFFILIATIVEAFFILIATIVE

UNKINDUNKINDUNKIND

EXTERNALEXTERNALEXTERNAL

INTERNALINTERNALINTERNAL

KINDKINDKIND

THE ICEBREAKER

SELF-SELF-SELF-
ENHANCINGENHANCINGENHANCING

THE “BRIGHTSIDER”

SELF-SELF-SELF-
DEFEATINGDEFEATINGDEFEATING

THE LOVEABLE 
MARTYR

AGGRESSIVEAGGRESSIVEAGGRESSIVE

THE TRASH TALKER



SO HOW DO WE DO IT?



SO HOW DO WE DO IT?



SO HOW DO WE DO IT?



SO HOW DO WE DO IT?



TAKE A QUIZ

LEARN YOUR 
HUMOR STYLE!
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