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The information provided here is for informational and educational purposes and current as of the date of
publication. The information is not a substitute for legal advice and does not necessarily reflect the opinion or policy
position of the Municipal Association of South Carolina. Consult your attorney for advice concerning specific
situations.
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WILLIAMS SYSTEMS & SOLUTIONS

WHAT IS A PROTECT?

PMI states a Prtjec* is-A Prtjec* isa +empomry endeavor

un er?‘a/een 7L0 crea*e a MVII.@MZ FVOdMC*, service, or FESMH. The

*empomry nature m(prtjec*s indicates that a Pr:y'em‘ has a

definite be_ginnin_g and end. The end is reached when the

przy'em@ o[jec*ives have been achieved or when the ,Jrzy'eml is

terminated because its o@'ecﬁves will not or cannot be me?l, or

when the need for the prgecf no /onger exists.




A PROTECT IS DIFFERENT FROM A PROCESS.
A PROCESS is...

The concelmt of a process is that it is a defined PaHem/ s*e'us
that needs o be followed (without any deviation - no uniqueness)

So..

SO prﬁec*s are 0"2—0{{ evemts ano/ a PI"OCQSS is repea*ea/.
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+
Przjec* Characteristics

Creates a new, fangib/e amtlomt.

‘Has a Ipredefermined start and end date.

-Exists outside normal business fimes and beyom;/ a/ay—%o-
day business.

“There are boundaries such as fime, cost resources, and

deliverables. )
eliveraples. §*

WHAT IS PROTECT MANAGEMENT!

PMI - Przjec?‘ managemeM is the Ipmcﬁce of using /enaw/ea’ge, skills,
7L00/S, H/ld 'fechni@ues 7‘0 CDWIID/27L2 a series 07( +aS/€S 7L0 de/iver VHIMZ HVld

achieve a desired outcome.




Przjec‘)‘ managemen‘f (PM) I"Z‘FEI"S ')LO +h2 way yOM organize, oversee,

omd COVVIPIZ*Z your FV'OJ-ZC* oma/ de/iver Va/ua SUCCESS is [msed on

/enow/edge, skills, fools, and ‘fechniolues fo effec‘/’ive/y execute the
prtjec‘/’ within the fimeline and bua’ge?‘.

o Task managemen*

o Pr(jec* coordination
o Process managemen*
o Program managemenf'
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THE TMPORTANCE OF PROJECT MANAGEMENT

Przjecjrs need fo be comln/e*ed on ﬁme, under budgef

and with maximum efficiency.

WHAT ARE THE GOALS OF
PROJECT MANAGEMENT!

To deliver Pr:y'ecf outcomes with your or anizationd a@'ecﬁves

To Jeve/o/p processes for e{{ecﬁve/y buﬂjng and execu+ing a set of deliverables
To increase Producfivif

To improved collaboration

To align Inrzy’ec* and organfzaﬁona/ goa/s

TD manage ﬂVlJ H”DCQ+2 resources

To create a culture of teamwork




WAYS T0 ACHIEVE THESE GOALS

Build trust

Boost Morale

Enhance communication

Increase produc*ivi*y

Promote collaboration

Create Las*ing Memories

Deve/olp Prob/em—so/ving skills
/den'fh(y sfreng*hs and weaknesses

3/25/2024

PROJECT MANAGER SKILLS

I P/annin_g and forecas*ing

2. Risk managemeﬁ

3. Budgeﬁng

L. Tracleing and monh‘orfng

5. Przy’ec* managemer# me+hoa/o/ogies
6. Meeting facilitation

1 Su@'ec matter experﬁse

8 @ua/h‘g managemeﬁ

q Prg'ec* managemen* software
10. Wrifing and relpor'h'ng

Il. Research

12. Scope management

13. Lea’z;erskip I

PROJECT MANAGER SKILLS

ILi. Communication

I5. Collaboration

16. Time managemen*

Il Organizaﬁon

8. Prob/em-so/ving

9 Adaln*abi/i@

20. Critical %in/eing

2 Nego*im‘ion

22. Team bui/ding and in+erlnersona/ skills
23. Conflict resolution

2l De/ega*ion
25. Decision making
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Przjec*

Managemem‘
Methods

Iraditional ProjemL Managememt

hd /S referred 7‘0 as @m?‘erfa/murgjec* managemen+ because

it handles one Hn'ng after another in a linear order.

Stressors are on-fime Je/ivery within a s?tringeml bua’ge*

4 S?tages-' initiation, ln/anning and o/esign, execution, 'fes'fing,

moni*oring and comp/eﬁon.

TRADITIONAL PROTECT MANAGEMENT




3/25/2024

Traditional Pnyec* Managemem‘

o Initiation phase' The Pr@ec* manager and team determine the Iaraduc* requiremen*s.

P/armmg and design phase’ During this Fhase, the feam makes sure the proposed n/esr'gn meets
the Produc* requiremem‘s_

Execution (or /mlplememtmtion) and Tesﬁnﬂ lphasev construction and in*egmﬁon all hnppen in
these s?‘ages Fa/lawing the a/esr'gn, the team builds the Fraa/uc?‘, and measures it a_qams*

sPecif/'c mefrics established in ’previous ’phases_ Tesﬁ'ng is where you discover and fix an
Fra[:/ems After *es*ing, arvy%ing that still needs work goes back and until the ij'ed is
finished

Muni*oring and com,a/e*ian (or M. 9 + and Maint ) phase' This phase that never

?l:hle erjs,;zs You look for ways fo improve 'produd and maintain and ’providing su’p’poﬁ for
e produc:

Iraditional ProjemL Managememt

hd S?lrengﬂw
Projec?‘ will be well p/wmed and tested #mrough/y before

de/ivery.

o Weakness

Time oma/ resources arer& yaur main COHS*"GI‘H{: or yOM

need more f/exi/)i/hty fo change your Frczjec*.

Agi/e

The Projec?‘ is sp/hl info smaller Pm‘?‘s and shilbped out as each

oneis a s*elp fowards reaching the full goa/ the lnrc_zjecf So, each

Inamt of the Ipr{)jec* is divided up. Ip/annea/, a/esignea/, bui/?t, and
fested indivia/ua//y
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Agi/e

b Sfreng*h
Iis ex?treme/y flexible: it can be almost anyﬂ]ing ou want
it fo be. This f/exibi/i*y allows for shi ping of par;s of the
Izmjec?t without waiﬁng fo Prcjec* em/.p

b Wea/eness
Y ﬁexibi/ify. Because there is less of a framework and no

rocess o make sure the Fr?jec* is running eﬁficien*/y,
which makes it easy for Inrcjecfs fo lose direction.

SCI‘MWI

Was mfmdggea/_m_ﬂ&é 7[0" @eams '/'0 WOV‘IQ as a uni'f {'0 reach a

common goaMH combines the Previous Traditional and Agi/e ideas,
to have a structured yet flexible way fo manage pro‘emts.

A &pn’n*&a fwo o f;‘{Ar—wee/e slot of fime deaZcmLe fo shilp that
Ibhase of the Inrojecf Some Prcjec*s can have dai/_tj slbrimts o shilp
some pan‘ of that Iphase




SCFMIM
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SCI‘MWI

Eesponsibi/iﬁes occur in three roles:
Product Owner
Familiar with all aspem‘s of deve/apmen*, makes sure that everg)‘hinﬁ a/i_gns with

LMS[VIGSS 9OG/S Mfld CUS*OWIGV needs,

Scrum Master
‘Ligison between the PO and the rest of the team and makes sure the feam is on
track in each individual sprim‘.

Team
The Peop/e acﬂm//g wor/ein_g in each spriml, dividin_g the tasks and ma/ein_g sure
every#uing is s%ippea/.

SCI‘MWI

b Sfreng#:
It allows par*s of the prcjemt fo be shipped %uic/e/y and

ma/ees I'/' easy +0 res; ond *0 chan e. Designers can 7tes7t hew
{eaﬂfres, see ‘/’he fea'fures '/‘ha‘/’ Idk& WOFI? OM'/‘ and WIGIQZ

corrections.

o Weakness

Many mee*ings can a/so be over/ei// 'FOI" some Prc_)/'ec*s.




Lean

The pr(jec* is broken down info smaller Ipieces, but workflow processes

are added 7L0 each ‘PLHSIQ 7%7@7‘ ensures 'ILLIZ same %Malﬂly
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Lean

Lean

° S*reng*h

You can build the sys*em you need for your spec:fic
pr«y‘ec*s.

o Weakness
Ever prcy'emt doesh¥ need the same level of managemen'f
or the same steps. There is not anyﬂling tfo make sure the
final Inro‘ecf is comp/e?ted, which makes it easy for Iprgemts

')LO /as{ onger ‘)%an necessary.




Kanban

Created by a Toym‘a engineer in 1953, it is wor/eing on a rzjec?‘, then
Passing it to the next Par?‘ in its process to be added to it. There are no
set slnrin+ fimes and meeﬁngs are ln/anned according to your feantd

needs. You will use a visual card sys{'em

o Each task has a card that includes all relevant info about it.

A LIVV)”L hGW man‘(j cards are Msed a+ once +0 keeln #ve *eam {I"Om over-
committing.

* Move down the list of bac/e/ogs in order of impor*ance, someﬂlinﬂ
Sho“ld alWayS be 7e++m worleed on.

o There should be confinuous improvemen*s,
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Kanban

Kanban

° S*reng*h
Iis gre# for teams that doi need a lot of managemeM

or deadlines.

b Wea/eness
For it fo work efficien'f/y You need a feam that has
members with cross-trained skills. This wa anyone on the
feam can he{p with various fasks and move the bac/e/og list

'/‘0 zero.
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Six Sigma

A Motorola engineer creaﬁnﬂ Six Sigmn in 1986. It is more structured than Lean and creates
specirric s"ages that save resources, shiP qualh‘y produc*s, and eliminate bujs and Frab/ems
a/ong the way.

Six Sigma has five s?‘er - Define, Measure, Explare, Deve/aF and Control

* Define - The scope of the Frujed is defermined. Information is collected, and the business
gaa/s are sef

* Measure - Ways are set to calculate progress and goa/s

. Explare - The Przyec* manager lets the feam know when to meet /eeeps them on budge*
and deadlines.

. Deve/op - A detailed p/am and 1ua/i7lm‘ive methods are created

¢ Control - A documented review full of lessons learned is app/ied to current and future

Frajem‘s
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Six Sigma

Six
Sigma
° S*reng*h
De{ining the goals, reviewiry them later, measure prg‘ec*

success and essons /earne A

b Wea/eness

COS'/' savings are no+ guamn*eed because CMS*OWI&V‘

safisfaction takes priori*y.
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PRINCEZ

The British government work fo establish their management
with in 1989 It means Projec*s In Comtro//ej
Environments version 2. This method focuses on 3 +things.
The business inferest (making money), the user inferest (do
customers want i) and the suluplier inferest (can we make

this haplpen). It has 1 s*a_ges
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PRINCEZ

Startu
/nhtimlifn
Direction

Comlro/
Boundary Managememt

De/ivery
C/osing

PRINCEZ
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PRINCEZ2

b Sfreng*h

Best used for /arge organizaﬁons and governmen*s,

o Weakness

There are many checks and balances which can cause a
bac/wp of wor waiﬁng on signa*ures

Prtjec* Managemen* AIDPS

Will save fime and money.’

/+ 01[1[2"5 STLI"MC*MVZ +0 yOMI’ IDTGJ.ZC*, ways +0

manage yOMI" TLHSk WGI"k{/GWS ﬂVld dead/ines,

When /oo/eing 1(07‘ a Pr(jec* Manaﬂemen* TLOOI

Gt a dlear understanding of your companyS needs and processes
Define the features and functionalites required by your feams.

Check custamer reviews, fech support. and security features.

“Review trial and rdem‘r{y any cha//enges or apparfunn‘ies

See if the ool albws you fo plan and delegate work in dashboard with fasks, subtasks

folders, ermp/nfes, workflows, and calendars.
It needs to allow comments, and lproof or approve chanﬂes

“Avoid missing or outdated files with file management features that allow for edifing,

versioning, and storing fles

Track and assess productiuity and growth through resource management and reporting

“Tool can also include cross-functional resource managemem‘, reparﬁng, charts and

fimesheets.
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GANTT CHART

DASHBOARD
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TOID Pr(jec?l Managememt TOOIS

I C/ic/eulp 7
2. Wrike
3. ASGVIG
Lk Tre”o
5, WOI’IEZOVIE
6. P"OD{ HlAb
y A mondqy T MeisterTask
8. TZHMIA/O"IG

9 Mondayvcom
10 Pod;

Joinmyaluiz. com

CODE: 18611119
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Thank youll
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