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SMALL PROJECTS, BIG IMPACT
MASC ANNUAL MEETING 2024
JULY 2024 Caroline Harrelson, The Retail Coach

Leah Kemp, MSU Fred Carl, Jr.  Small Town Center

Strategy Director, The Retail Coach Director, Small Town Center

RETAIL RECRUITMENT IS 
ECONOMIC DEVELOPMENT....

• Local Job Creation
• Sales Tax
• Property Tax

The information provided here is for informational and educational purposes and current as of the 
date of publication. The information is not a substitute for legal advice and does not necessarily reflect 
the opinion or policy position of the Municipal Association of South Carolina. 
Consult your attorney for advice concerning specific situations.
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RETAIL RECRUITMENT IS QUALITY 
OF LIFE ENHANCEMENT...

• Local Restaurants
• Local Entertainment
• Community Vitality & Vibrancy
• Local Amenities through Goods 

& Services
• Resident Satisfaction

THE RETAIL COACH

2

WE RECRUIT RETAIL.

THE RETAIL COACH

2

WE RECRUIT RETAIL.
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RETAIL RECRUITMENT
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COMMUNITY CHALLENGES
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PLACEMAKING
“The economic benefits of retail placemaking are significant. By attracting 
visitors and encouraging local spending, these spaces boost the local 
economy. They also increase property values and can lead to job 
creation. Retail placemaking can be a catalyst for broader economic 
growth. “

Phil Myrick, “Breathing Life into Cities with Retail Placemaking”
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PLACEMAKING AS A CATALYST 
FOR RETAIL GROWTH THROUGH...

ART LANDSCAPING SIGNAGE AMENITIES LIGHTING

PLACEMAKING

PLACEMAKING
• Placemaking is both a process and a philosophy.
• It inspires communities to collectively reimagine & reinvent public 

spaces, bringing people together in spaces that belong to everyone 
in the community.

• Placemaking capitalizes on existing physical assets, recognizes 
potential, and re-images everyday spaces into places where people 
linger, share stories, and create meaningful connections that inspire 
them to keep coming back. 
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ART

• Community Buy-In
• Stakeholder Feedback
• Community Pride

ART

ART
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ART

LANDSCAPING

LANDSCAPING
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LANDSCAPING

SIGNAGE

CIVIC FLAVOR PUBLIC SPACE 

SIGNAGE

Guerilla Wayfinding Signage

Cost of one 12” x 12” sign – $8 Cost of zip ties 
to attach to poles – $0.40 per sign

Cost per 100 signs = $840
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SIGNAGE
Pascagoula 
Wayfinding 

Signage

Replacement 
of three 
directionals 
signs = $1200

Replacement 
of map sign = 
$693

Total cost of 4 
signs = $1893

VIBRANCY AMENITIES

VIBRANCY AMENITIES

Room 1 Condition cost

Raised Garden Bed (x4) – $928.00 
Plantings (x4) – $800.00 
Natural Wood Seating (x2) – $260.00 
Cornhole – $99.00 
Carpet Stencils – $90.00
Paint and Supplies – $300.00 
Total (without shipping) – $2477+
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VIBRANCY AMENITIES

Room 2 Condition cost

Rolling Garden Bed (x2) – $464.00 
Plantings (x4) – $400.00 
Bench – $326
Adirondacks (x2) – $640
Carpet Stencil – $45
Paint and Supplies – $300.00 
Banners (x2) - $125 
Art Sculpture - $200+ (varies) 
Giant Jenga – $96 
Giant Connect 4 – $60 
Trash Can - $550 String Lights (x3) - $375 Total (without 
shipping) – $3581+

VIBRANCY AMENITIES

VIBRANCY AMENITIES
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LIGHTING
Roughly 2000 linear 
feet of lights 

6 strands of 330 
feet of 165 lights 
each

(990 lights total) 

Cost of strands 
($1746) and bulbs 
($1900) = $3646

RESOURCES

@smalltowncenter 

www.smalltowncenter.msstate.edu 

lkemp@caad.msstate.edu 

662.325.8671

RESOURCES

@theretailcoach

www.theretailcoach.net

charrelson@theretailcoach.net 

662.705.1710

http://www.smalltowncenter.msstate.edu/
http://www.smalltowncenter.msstate.edu/
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QUESTIONS?


